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BEYOND STORYTELLING 2018 
 

MASTERCLASS ON CAUSAL LAYERED ANALYSIS WITH SOHAIL INAYATULLAH 
 
PROGRAMME 

 
09h15  Tea / Coffee 

09h30  Welcome and introductions - the personal and professional context 
10h00 Causal Layered Analysis: A Four-Level Approach to Alternative Futures 

§ CLA in the context of policymaking, strategy and foresight 

§ CLA theory 

11h00   Tea / Coffee 
11h15  Examples of the application of CLA, including but not limited to  

§ Cyber crime and counter terrorism strategies 

§ higher education  

§ health and ageing 

§ Libraries futures 

§ the futures of energy 

§ cities 

§ personal life journeys 

12h00  Using CLA  
§ Action learning, participants experiment on a policy or research question 

§ Types of CLA 

 - Mapping 
 - Deeper causation 
 - From the present to the future 
  - Map plus transformed 

13h00  Lunch 

14h30  
 

The CLA Game - Learning Through the Four Levels 
Interactive real-time game to explore solutions 

15h00 Applying CLA to the Self – Inner work 
17h30  Reflections and Action Learning Projects 
18h00 End 

 
MORE INFORMATION AND REGISTRATION 

 
See http://www.beyondstorytelling.com/cla-masterclass for more information and 
registration. 
 
See http://www.metafuture.org/ for more information on Sohail Inayatullah and CLA 
background. 


